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PART ONE: TEUA/NEUSTADT . {Formerlvy the EILHAUER FIRM).

1. 1WA/ Nougtadt Position in the Fast Zone Wire Screen Industry

TiNA/Voustadt plays a duzl role in the East Zone wire screen industry, Itz
princial function is the production of nickel wire screen. In addition, TEUA/
Neuastadt gerves as the focal point for recelving and distributing screen orders
and mterials to certain weaving plants in the Fast Zone, and as a collection
point of the finished screen. Secondarily, it also mekes and furnishes roeds
%o its subcontractors. The two people—ouned plants, TEWA/Greefenthal and
TEWA/Raguhn, work as svbeontractors of TEWA/Neustadt; and the privately~owned
plant PABST und KILIAN (having 10 looms for metal cloth mainly, of which two
are mling no. 231 screen) as a subcontractor of TEWA/Rapuhn, TIWANeustads
provides reads to the privately-owmed firm Baderschneider und Lenzner, Zeulenroda,
whog hovever, receive their sereen orders independently.

11, Personnal at TauA/Neustadt

1. TEWA/Neustadt has a total erew of 420, two-thirds of which are women and onee
tenth of vhich belong to the works adninistration. Sowrce gives the follou-
ing indieations on certzin principalss

Alletsee, Moxinilian @ = Works director (Werksleiter); member of the
Christian-Democratic Union, Though not a Com-
munist, he is collsborating with the Fast Zons
regime, There are, however, many indiecations
that his eollaberation is dues more to force of
circunstances than to imner conviction. [He once
waa gaid to have remerked, "We all are siuck with
the gygtem, bubt nobody cen leok into ocur hearte.®

Alletace’s position iz shaky because of the poor
awalisy of the TRUA/Neustadt output. 25X1A
\ YMein, Artaur ~ Production chief {Produltbiomsleiter): uext ‘n ; '
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&IIL 7/ Reed Manufacture (Comb Marufscture)
1. Sources and Supnly of Fasential Materials

a. A sufficient supply of four eritical raw paterials - lamellael bend
steel, spring-gteel-ire, binding wire end half-round-4rire = constitute
a major problem in yeod manufacture, i

b, Applied to TEWA/Neustadt, the eftustion ag of mid-Mey was as followss
/ (1) Ismellase Band Steel

On hend - sufficient Russian lamellee stesl for 10 No, 231 veeds,
100 kg of which is stoced as entirely unserviceahie.

En route - 152 kg of Russien steel via Karlshorst.

Reserve ~ 38 kg of Swodish stesl from Sanviken for No. 270 resds,
10,000 meshes per centimeter 3 Tkg of Swedlsh steel for
No. 300 reeds, sbout 13,000 meshes per square cenbimeters
8 to 10 kg of Swedish steel for reede of ealibers lower
than No. 231,

The above-mentioned Swedish steel is 211 from purchases made in 1950,
As no néw Swedish steol could be procired, the use of Russien lamellae
band steel was begun in March 1951, The Russian material arrives
at drregular intervals and is sent to TEWA/Neustedt for distribution,
. TEWA apportions the stesl to TEWA/Neustadt, the Kuofner Plant, and

\ the Drahtwebstuhlban plants, 70 kg. arrived at the end of March 1951
AN and 90 kg during the latter part of April 1951, The Ruseinn stael
AN s of very poor quality, most of it reject, Where 1.6 kg of Swedish
\ i 5teel sufficed far one veed, 3.6 kg of Russian steel must be used,

‘ Hence the use of Russian steel entails much mors wesbe, (4 sample

e For Roa, 8853 19anCksh 5% HR{8592400060003-0
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Reeds made from the Russian steel are shorter lived than those
from the Swedish steel. Much workirg time and capaelty are used
in repairs and in changing reeds made from this materdial. Thus
far, beesuse of the preat variances, it is difficult to estinmete
the average 1life of a reed made from the Russian steel. A smell
pergentage will swrviva the production of 250 meters of sercen,
while of the majority some will be rejected beforse use or will
nead repairs after only 40 meters of service. The handieap in the
use of Russian atesl is flagrant when the 1ife of weeds fronm it
is compared to that of reeds from Swedish material vhieh avorzped
500 to 600 meters per roed; vwhen carefully handlsd, 1,000 meters
and 1ere .

Soprinp-Stecl=Wire

Spring-stecl-wire is used for kesping the lamellas straight ard
svenly distanced. The springs are goldered betuzen the lamcilae
on both rail sides. Soring steel wire is rmade firom very hard
shrome-nickel steel, which is imported from West Germany. The
yearly demand for spri.ag-steal-wire in the TEWA/Neustadt shop is §
0 6 kg. This amcunt has been ordered from the firm Sassenacheld,
Finsakl, Vestphalla., Word was received during the first part of
“ay that this smount had been dispatched and was to be picked up
at Hundesalon Dernow, Wilmersdorferstrasse 145, Berlin-Wllmersdorf.
One Selig, Tnu, thought to he from the Industry Mnistry im Berlin,
ieks up those packages, then Konirsch of TEWA collects them from
Jelig for TEWA/Noustadt.

3inding Wire

3inding wire, vhieh is made from very sof't monel stesl, is used for
binding the lamellse ends upon the rails. Up until very recently
this wire was imported from Weot Germanys The situntlon has now
chenged, however, as import from Weet Germany has become more and
more difficilt and East Germamy is faced with the problem of pro-
dueing its oum binding wire.

This wire must have a diameter of 0.058 to 0,060 mm for No, 231
weeds; deviations of one thousandth of a millimeter are absolutely
erucial, Until April 1951 no drawing plant in East Germany could
drav this ealiber even from supplies of monel steel of a definite
dinmension,

in the early part of May 1951 s package of 58 spools {about 5 kg)
of binding vire arrived froam Szssenscheid via the Hundesalor in
Herlin-tilncrsdiorf, This wire, however, turned out to be tco hard
ond was gent beck to the Sassenscheld firm. This left the TEWA
shop entirely deprived of servicable binding wire., In desperation,
Sassenseheld then sent 240 grams of binding wire from an old store
of the C.J. Togel firm to be thinned down ot ones, After this was
dons, no other supply of serviceable binding wire was availebls ot
the shop.

it presont 7 *WA/Heustadt has on hand 12 kg of 0.062 to 0.070 monel
steel wire, which is by fer too thiek for Ne, 231 and finer reeds,
“In\s reprosentc approximately a year's supply of binding wire.

i ,JA/‘Ieustadt entered into negobintions with the Kupfer und lessinp=
verke drawicg plent in Hetistedt to refine this wire to the mroper
dimensions. The first semples of this refined wire were recoived
by TEUAMeustadt on approximately 20 April 1951 and upon testisg
nroved entirely satisfactory. If the redrawing continuse tc be
satisfactory, the binding wire problem willl apparently be sclved
Por ot lenst o vear, So far no acusntity, other then these criginal
samples, hag besn returned, however., It is believed that the
;mecessful redraving is dus to the merit of Eng. Seidel at Fupfer
wnd Messingwerks,

Half-Rowd-kire

tolferound-wire is used in the soldering process. Two lengths of
“he wire ave placed upon both reed rails where the lamellse arsz
sastenzd to themy the lamellae are then soldered upon the rells.
Half-round-wirs formerly camo from West Germany, but in the fulwure
will be vrovided by a plant in Weisgonfels, Soviet Zone of Cerinny.
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V(5) Punics Stome:

Pumice ctone 1s also meeded in reed mamufmetury. This stone ig
imported from the West German firm of Schuhmacher, locotion unlmcwn.
‘Another scurce has named this firm as the Schumacher:scne ruoriss
which is located in Bietigheim, Wrttemberg, U.S. Zone, Germany,

which manufectures synthetie puniee stone.) Attempts were made %o

use pumiecs stone furnished by KWU (Kommenusles Wietschaftsuniernchmen),
Scvnneberg, Thuringia, Soviet Zone, but the samples tried thus far

heve been inadequate, Efforts are being made to improve these stones
80 a3 to render them uesable in reed manufacture.

2, Heed Production

As long as Swedich lamellse steel was availgble the output of reeds
ordered by the Scvilets for the TEL‘IA/Neustagt shop wes 22 No. 231 reeds
per month. However, after the Suedish stésl wes exhausted in February
! 1951, no new order was received until the latter of April when a
: new quota of 35 reeds per month was set for TEWA/Neustadt. (Another
' rellable source has given this order as 30 reeds per month, to include
calibers other than No. 231. The order wms transmitted by Director
Jarosch.,) Fulfillment of this order, however, 1s said to be entirely
o l out of the quegstion,
(@)

a,

K,— On 12 LApril 1951 Works Director Alletsee ealled a meeting of perscmmel
involved in reed production of the reed menufacturing situstion as 1%
had recently developed, Those participating, in addition to Alletsae,
were Production Chief Hein, :reed manufacturer Hans Hoefer and Technieal
Director Jarosch of TEWA/Neustadt and TEWA/Chemnitz, Jarosch pointad
out thel the resds mde from the new Russien material were failures due
to the poer quality of the sieel, and also that, to aggravate an already
bad situation, the supply of spring-steel~vire and binding-ire was al-
most exhausted, At Jerosch's suggestion, Heln put through a telephone
vall to Sassenscheid in Einsahl, West Phelia, British Zone, Gernmany, to
ack if they could immedistely dispstch a supply of these two items.
Sassenscheid replied in the affirmative, The followlng dey Heirn was ine
formed that the wirs had slready been dispatched via Fuessen, West Berlin,

Alletsee also announeed at the meating that TEWA/Weustadt and the Drehte
webstuhlbau/Neustadt had received ney orders from the Soviets. The latber
firn, however, unabtle to handle a rew order at the time, declined theirs.
Alletsen then urged Karl Kuefner to take over the TEW//Neustadt order ami
requested thalt he prepare an offer to produes 157 reeds of various calibers
end gend it immedietely to Smirncv of the Russiasn trade representation

at Drunnenstrasse, Berlin 54. Kuofner reportedly agreed to do so upen

the underatanding that the requisite material would be provided. The final
offer submitted by Kuefner to the Soviets was as follows:

110 ¥o. 212,5 reeds made from Swedish 7 x 0,055 m, lumellae
band steel.

47 reeds between No., 250 and No. 350 made from Swedish 7 x
0.045 to 7 x 0,035 mn, lamellne band steel.

The total value of these roeds would be approximately 122,000 DM, In
order to fulfill this offey of production, Kuefner reportedly requestod

. that he be provided with 314 kg of Swodish lamellae band stesl of first

; quality and the required dimensions, as well as with the necessery amounts

i of;hgar}r*e-—nickel, spring-steel-uire, monel binding wire and other necssgary
material,

Ia the latter part of April, TEWA/Meustadt was asked to take over this 157
raed order., As Swedish steel wes then unavsilable, Russian material was
. to be used. TEWA, however, gnve notifiention that it wng weble to pro-
duse these reeds,

e¢. Followirg is the production of No. 231 reeds at TEWA/Neustadt for the .
period of November 1950 to Md-May 1951:
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November 1950 to January 1951 - average 22 to 24 per month

January 1951 - 24 reeds, 17 of uwhich 1 meter; 7, 1.20mm,
zn wid%h
Fabruary 1951 = 14 reeds; 10 one meter; 4, 1.20 meter
March 1951 = 13 or 14 reeds (beginning the uge of the
Russisn steel)
April 1951 - 12 No. 231 reeds from Russian msterial
Mid=May 1951 = 5 No. 231 reeds; the quota for one month
was 15,

_,m
il JA hit a low of two reeds per week, due partly to the absence

of its key-binder because of illness, and partly to the poor quality of
the material.) As of mid-lay, two No. 231 reed manufacturing machines
were in operation at the TIWA/Neustadt shop.

The quality of the reeds produced at TEWA from the new Russian material
is even poorer than that of the reeds produced at the Kuefner shop and
require a high perceatape of repairs. Individual reeds might possibly
have 2 1ife of wp of 250 m. However, the average will not likely exceed
100 meters.

The pregent low eapasity of the TEWA/Neustadt reed manufacturing shop is
Certain to T seciously scréen production 1# the Soviet Zono.
Biderschnelder wmd Lonzner, Zewlenroda, Thuringla, have urgently requested
delivery of 10 No, 231 reeds for 100 cm, and 120 cm,-width sereen for the
letter part of Muy. Filling this order is impossible. -

In addéition to the manufacture of reeds, TEWA/Neustadt also doss repairs

on reeds for No. 120 to No, 300 bronze wire screen for the chemical industry
of the Soviet Zune, specifically for leuna, Agfa~iolfen, Buena-Schkopau, ’
and other firms. '

g_estimate that due to the shortage of qualified personnel,
he future production and repalr capaelty of the TOWA im?@“ﬁm"bé‘ﬁém:’-

) IV.Y-‘FINE WIRE SCREEN PRODUCTICN

1. Russo-German Conference in Neugtadt on the Improvement of Nickel Wire Screen

a4,

| O 12 April 1951 o Russo-(orman conference on fine nickel wire screen
problams wag held at TEWAMNeustadt, Schneider, frnu, of the Haupbausschuss
Maschinenbou, Perlin, presided. Other Cermans attending were as follows:

Kuemwmal -~ Rohrig and Diteriech of the Ministry for ILipght
Industry, Berlin

Hoiters
-~ Both of the Reparations Dopartment, Erfurt

Wissenborger

ufall ~ Chief Director at TEWA/Woustadt

Hein - Production Chief, TEWA/Neustadt

Schubart - DBetriebsgewerkschaftaleiter, TEUANeustadt
Patzeld ~ Asg an export consultant, from Saechsische

Webstuhlfabriken (fermerly Schoenherr firm),
Chernitz., [ Comments this enterprise
belongs to the textile loom industry. His
presence was sald to be without significence,
other then his good relations with TEWA/Chemmitz,)

Mailbeck, Robert =~ Technical Director of TEWA/Weustadt
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Heribreshtesmeier, Karl -~ Technieal Director, Drahtwebstuhilbau

The follering Soviets attended:

N
\
\

/ b.,.

Techeinitschenkoy -~ About 1.78, slender; dark-blend hair; dark
eyes, no spectacleg; full rrund face, clean-
shaven; elegantly clothed s a civilian;
behaves with dlstinction; rives oversll
impresuion of tough, stro:g, sportemanlike,
elastic person,

Also two unidentified Russians from Karlshorst,
vho came with Tascherniischenkov, believed to
belong to the Reparations Department, Karlshorst.

Palilov -~ from the Soviet Administration in Veimsr
Ba jandurov - from the Soviet Adwinistration in Weimar
Prijotka ~ Ligison between the Administration and TEWA/

Neustadt, golng t» Noustadt almost every day.

‘he prime object of %1e conference was to £ind means of Amproving the .
qnlity of No. 231 nitkel wire &6Feen being produced in the people-owned
erterprises in Thurirjda, and was called ¢4 & ¥eBult of ‘sharp reprimands

from the Soviets on tle poor quality of tie screen being rroduced. Criticism
wait directed walnly el the output of 'I’Ew;a/Neustadt and TEWA/Raguhn. Quality
percentages of the fcir plants compared as follows:

TovA Neugtndt - 50% to &0/ first quality screen; remaindsr
sscond sad reject. source dexdwg X
the validity of these rigures, and affirms the
averags percentage of first quality to be
between 60% and 65%. All concerned, howsver,
agree that TEWA/Neustadt ranks lowest for
first quality screen, closely followed by

"8WA/Raguhn,
TEVA/Ragahn = Very little betier than TEVA/Neustadt.
TEWA/Gracfenthal - Between 853 end 91% first quality; very little

reject, and remainder second quality.

Baderschnelder und Ieizner~ Up to 94% first quality, attained in March
1951; only about 2° reject, remainder second.

{Commont ¢ Contrary .o same reports, Fabst und Kilian are still engaped
in the produetion of No, 231 wire screcn, but not on their oun; they

are mﬁ:-con‘;;ractors «f TEUA/Roguhn, No quality figures were avellable for
this firm,

Kuemmol remarked dviing the course of discussion that conditions at TEEA/
Neustadt hnd to be chenged irmmediately and thet en aitput of 907 first
vuality wire scree: must be attained within a period of four weeks., One
of the Germana prepent remarked that one of the principal reasons for

tie poor quality ¢’ the screen was the poor condition ¢ -IEWA/Noustedt's
machine perk. The looms had been in operation too long without repair
and the reeds wery of poor quality; he added that a genersl overhauling
of the antire machine park was wrgently necded. It was decided thet a
thorough investig:tion of the machine park should be conducted. (See para
2(a) bolow). In sdiition, it was ennouneed thet the following steps
wowld also immedlutely be taken to meet the emergency situation:#**Jarosch
and Forster were to stay in Noustadt for a period of 14 days to support
Hailbeok in his offort to improve the quality of output.**Mailbeck was

to remain in Naustedt to take over the technical direetion of TiWA/
Heustadt in addilion to the technical direction of TEWA/GraeFfenthal..
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2, ZEgquipment

a,

As a result of the above-mentioned Russo-Gorman conference of 12 April,
a thorough investigation of the TEWA/Neustadi machine park was conducted
in order to determine measures necessary to improve the quality of the
nickel wire soreen produced at TEWA. This investigation was carried out
from 1. through 17 April, The results, which were reported to TEWA/
Chemnitz and to the DDR, were as follows:

(1) Nome of the 67 looms used for the manufacturd of fine nickel wire
acreen was 1in perfect operating condition.

(2) 16 of the looms were taken out of production, condemned as entirely
unserviceable,

(3) About 407 of the remaining loome needed major repairsj sbout 60%
neaeded small repairs.

(4) Most of the reeds in the looms were in such bad conditior that they
counld not be expected to last long,

Another source, claims thet prier to 17 Ap2AX1X
1947, (siec) 66 looms were in operation for the manufacture of No, 231
fine wire screen; since that date, 47 have been working. Nineteen looms
were withdrewn from production becauss they were overworked and badly
in need of repaira., These ninetesn looms are not to be returned to No. 231
soreen production. An attempt will be mede refit them for the meking of
finer screen of calibers from 8,000 meshes per square centimeter upwards.
(Corment: “here is a slicht discrepancy in the figures given in paras 1
ard 2 above, claims that 16 of 67 looms vsed were
withdrawn, vh 2 meintainsg thet 19 of 66 were with-
drawn. It i3 possible that three additionsl lcoms were removed after the
16 of para 1(b) were withdrawn, It is believed that the figure 19 is
correct as the source of this figure was in a bebiter position to known
the exact number. NG < | X
to know, reports that as of about 10 ¥May 1949 looms were in opsration
for the weaving of No. 231 nickel wire sereen, and further that about a
month prior to that date 15 looms had been withdrawn from No. 231 screen
production to be overhauled and then utlilized in making bronze wire screen
of varying calibers. These diserepancles are probably due to the fact
that two or three looms are always out of operation of the purpose of
overhaul, )

The last looms to be added to the TEWA/Noustadt machine park were five trans-
ferred from the following firms:

Paschold und Doeger, Sasfeld = 1 in August 1950

Lose in Meiningen ~ 2 in September 1950
Gottschalk in Neustadt ~ 1 in September 1950
Welss und Hmohrich in -1 in Sepiember 1950, now stored
Iudwigstadt, US Zone at Croesscledor! aesr
Graefenthal,
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3. Bay Materisle

A

Bickel Wire

Ths chief raw material for ths mamufecture »f wire screen iz ths nicksl wire,
The drawm wire used in the production of Fe. 231 sereeh is supplied bty the
Kupfar undt Messingwerks in Hottesbedt and b the G, J. Vogel worke in Baat
Borlin/foepenick. The nickel for this wire is supplied to these tws fimme
by the Sovista,

The first deawing of the wire, from the rew nickel, is dous at the Auerhommer
rolling mill in Sexony. After having beon drewn hers to & eertain caliber,
the wire iz then sent <to Rupfer und Messing and to the Vogel warks for
Purther drzwing or refining., No ressom hee beon given for the frot that the
insoming nickel is firat delivered to o und Masaing vhen the initial
process Lakes place at Auerhemmer. adnitted the possibility 25X1X
that Fupfer und Messing may elso do some first drewing, bubt insicts thet
rogt of the Rusaslan nieckel is first drawn et Averharmer., From Auerhommer
the wire goss back to Xupfer und Messing and to Vogel for refinement, When
1t as been finlsbed down Yo the desired eeliber, it s wound upon spools,
pecked in weoden boxes, and shipped to THIA Moustedt.

The drawn wire is wound on aluminum spools, of which Kupfer und Messing Ims
two kinds, one which bears 5,000 meters of wire, the other 8,000 to 9,000
neters. Vogel esupplies only the 5,000-meter aize.

At THIA/Neustadt the wire is sorted according to strength into that to be
used for the warp (Eette, chain) and thet for the woof (Schmss, shot), Thus
sorted, the wire iz packed seperately and sent te the weaving firms, TRWA
retaining 1ts share. Any reserve supply 1s stored at TEWA, Feustadt.

This wire is plcked up ones & wook at the Hetistedt smd Berlin plante by Adolf
» a0 cmployee of THIA/Neustedt charged with this fumetion, No

significant quantitles of this wire ere now in reserve at TEWA/Nenstad’; only

the weekly needs for the enterpmdiwe and Ats subcontractors ave kept on hand,

The nilckel wire furnished by Fapfor wund Mepalngwerke and the Vogel works fop
the production of o, 231 sereen hes recently deteriarate ality %o sueh

& point that the mamufecture of first quality scrsen is seriopsly affected
The troutile 1s that the wire 18 frequently deformed, haﬁné‘ﬁb‘éﬁéﬁ“{ -
cpote (Terjuengungsstellen).

Heeld Steol

Another eritical ftem for soreen produstion is hanld steel (Lituzemstahl) needed
for the healde or heddles of the locms. These parts require frequent renewal.
Thia steal is provided by the Drahtwebstuhlbeu flim in Neusiadt, vwhich baa
supplies of 1t. (According to one source, ibe present supply of heald stosl
at Drahtwebstuhlbau is ebout 800 kg, Drehtwebstuilbau draws 1ts heeld stesl
Trom the Weatlg firm in Unna, Westphalis.)

» Xy * NG
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4o Five Nigkel Uire Scroen FProduction

4,

.

\/ (t'g

After tho wire 4s raceived at the weaving plants and before ths actual
‘veaving of the screen can begin, certain preeise preparatory steps must

be taken. These steps and the weaving 1teelf invelve the uge of specially
\rainsed und experiencad personnel,

(1) First, the wire goss to the warping shop (Zettelei), where it 1s wound
on rolls that are later to be mounted on the weaving machines. This
is exacting vork and requives a great degiree of sccuracy sad experience.
The work is done by masters or foremen; ordinary weavers are unable to
do it.

(2) 5ti11 in the werping shop, the wire is nawt passed through the heddles
of the harness (Gesohirre) so that it con be carried through the reed.
Vhough this is an important part of the prosess, umslly mosters or
firemen are not required to do it and it is entrusted to clever weavers,
movt of whom are womesi, This proeess, as a rule, takes six days per
nacaine, when done by axperienced operators,

(3) Fext, the roll is mourted upon the weeving machine, the harness set,
end tle machine preperel for the weaving to begin, This work requires
undersiauding, experience, and clavernoss, and only the most exper:
mestora of foremen can do 1t satisfactorily. This proeess tekes from
two daya to o week, depending on the skill of the worker,

{(4) Finally, somea the weaving itaelf. Woavars must not necassarily be
bighly skilled labor 20 long as their work is supervised by a master
or foreman, Of ecourse, there sare different degrees of skill %o be
found amony weavers whica will determine the kind of supervision required.
Thers are ucavers of long experience who do not need a great doal of
supervision, and cccasicnally one who ean handle work ordinerily dons
ty rusters,

Under favorable conditions, a roll of wire will last about two montas and
then the mounting process must be repoated by a master. But oven when a
maching, during the weaving tine, is served by the best gquelified weavers,
its functioning and prodvet mmst ba constantly supervised by a master. The
tension of the wire must be contimually checked, "stroste® eliminated when
they appear, and mechanical troulles adjusted. Hence, the master is the most
important person in the weaviny proceas and 1s the most difficult to replsce,

The principel produet of TWA/Feustedt is No. 231 nickel wire scresn on
order +f the Soviet Reparationc Office. The monthly output of this sereen
had varied between 6,000 and 7.000 aquere meters during the last few months,
The figire for Mareh 1951 wasz 6,000 sguare meters; for April 1951, wp to the
latter port of the mouth, sppracdimately 4,000, Of these amounts 60% to 65%
is firg’ quality; 205 to 25% second quality; end from 10% to 208 1a reject.

The mosi recent irformation of THHA/Moustadt’s output is that since the
withdrauzl of the locms for repalr, the quelity of No. 231 screen hes

improved considerably. As of the eerly part of May, the percentage of
firstequility screen had risen to 78% and 795,
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5. EProduction Ordera Flsced Throngh THVA/Neustadt by the Soviets
4./ Productlon crders from the Soviets go to THWA/Neustedt to be spportioned

to the mamfacturers, TENA/Noustadt and ite sube
to produce 60,000 aquare meters of No, 231 nickal
Jaruary through 31 May 1951,

this figure as 56,000 and 33,00 sider und Lonzner has nn
independent order for 30,000 square meters to be completed withir the

gopme paricd of time.

Avout the bagloning of Aprdl 1951 the Soviets pleced an additional ~rder
fer 35,000 square moters of No. 231 screen to bo completed by the end of
September 1951; or if very high quality sereen i produced, by the ond

of October 1951. No decision has yot been reached ag to uhich enterprise
will £111 the order. TBIA/Neustadt, pecple-cimed, and Badersehneider und
Lenzner; privetely owned, are in compotition for this sasignment. %he
orders ave heavily in fever of Baderschneider wnd Lenzner bedtuse of
their mush higher percentage of first quality output then TEIA/feugiedt,

ontractors wers asked

i@ LCEee

The following rensons ore glven for the supericrlty of Baderseuneider und
Lengzmer product: (a) More technicsl experience due to the eontimuity of
the firm's leadership and technieal ztaff, (b) the obtaining of the test
reads distribtuted by TEWA/Neusted: and (cs the fact that Boderschneider
und Lenmmer usually operste their combes for s shord time only and then
put then in resarve for later use. (Rotation of the combe in this
manner not only provides them with an wneontrolled ressrve of sombs bnd
algo izproves the quelity of the combs. A new comb that is 4o be stored
will be better protoected sgaingt corrosion and other detrimental
influsnces if it is used for a perioed before sioring.); and (d) the better
storage and care of the rare materisl,

Both firma wnt the new order. A% the emergency meeting of the main
techniciens of THIA/leustadt which was attended by the Soviets for the

- purpose of findinz meana of improving the quelity of the THWA screon

the Soviets made it amply elsecr to TEWA that the latter firm did not
veceive the order urless it ecould reach 90F of first quality sereen in
its cutput in a short time,

Abourt 15 April 1951 THHA/Neustadt received an inguiry from DAHA/Beriin
asking on behalf of the Sovists if TEWA could producs fine bronze wire
sereen in quality and specifications as follows:

Ho. 200 {about ,500 meshes) about 650 square meteras
Fo. 240 ( ® 3,000 n ) a 85 L ®
o, 270 ( * 10,000 n ) m 50 n om
Wo. 300 ( ® 14,000 n ) 8 750 L) L
Ho. 320 ( ®» 16,006 1 ) " 1,000 " "
Fo. 350 ( » 17,000 ® ) 850 ® "

DAHA stated. that TEiA/Feustedt would have to provide the necesssry rew
material and combs for the muking of thic sercen. TH{A has a reserve

of eombs for sercon of these ealibers, tut they are not in good condition.
Up to Apeil 20, 1% uwas not yot decided vhethes TENA would secept such an
order,

(COMMEAT: (1) Ome souree clnims that Alletess had said thet he bed
doclinad the production of Ho. 350 sercen. (2) Tt is not clear whether
o not the order wo Enefner through TIHA for 157 ccmbs of varioum
enllibers bns ary connection with this wder for scrscsn. The hreakiam
into 130 combs of Fo. 212.5 snd No. 250, and 17 combs of aumbers
wovresponding almogt exactly to the finor mumbers listed above, however,
would indfeate that it does. (3) So far it bas bsen imwossible to
deternine the pwpose for whieh this acreen was intended,
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6. Disposiiion of Finishod Scroen

A11 finfisbed screen is depositod at THEHA/Meustedt by the subsontrectors
and 1s plsked up nbout once & week by four or five trucke, DBefore the
first of January 1951 theso trucks came from the Derutre transporteticn

firm, Since that time, however, Soviet tructs baving licenss plates
25X18 P - v-c- o111 for tho

7. Plsposal of Reject Materdel

211 rejoct sereen is stored at THEWA/Teustndt. Between 7,000 and 8,000

squere neters are in storege at the present times., About 50% of this

amount is first and second quelity rejoet bacause it w:e eut into toc

suall pleces. The Soviets would not relesse this reject material to

the Soviet Zone industry. After long drawn out negotistions with the

Germans on the subject, the Soviets decided to take this rejact screen
- . for themselves.

E\/ é@ ture tus of TIWA/Noustadt
E Works Director Alletsse heg reportedly stated thet the status of TEA/
Boustadt is to be changed. The plent will be taken from the THiAs and
placed directly under the control of the DIR, and will be heeded by

Volkskeamor Dapuly Streube of Berlin, who represents Thuringia in the
Fast Zome Parlisment. ’
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PART TWO: THA/GRATFETTEAL

(Formerly called MESIFA (Metallsiebumren Fabrik))
F. I Porsonnel st THiA/Gracfenthal

\/ 1, THHA/Gresfentbal has a total srew of smme 140, of which abwub 80 sre
wonen ebd 12 edministrative parsermel., In ke production of No. 221
screan, the work is cazpded on in three shifts, each headed by a masier
whe i3 en axpert sereen tochnleian, The three ares

Meellex, Rarl - about 4235 nominal SED marber, but in reiity act o
convinesd Ceemmnint,

Krauss, Pelix ~ 8&bout 455 nominel SED mombar, but in reslity not a
eonvineed Cosmunish.

Rank, Fritz - about 57; nominel SED momber, btut in reality not a
eonvinced Communist.

Administrative personnels

Froachtling, Alfred = Works director; & convinced Comunist without
techinicel understording and experience,

Ealisehke, fnu «~ Betrdebogeverkachoftazlsiter; also eonvinced
Companist,

2, The techniecal direction of TENA/Gracfenthal bhas been under Roberd MeilbeplX1C
aince August 1950, when bo was trenaferred Srom TEWA/Neustadt. According
to Soures, Mailbaeck wag transferred 2g 8 ranlt of remao & avalled

1 O e

Hig brouner Utto was trensferred with him, Imt returned to TEWA/Neustadt
after a short time.

Ag technriezl director at TEHA/Gresfonthal, Mailbecl raisad the production
standards so mmeh that in reecgnition of hir attainment he woe made im
addition teehniezl heed of THWA/Neustadt on 12 Apedl 1951, The task
assigned him wus to reise the quality of THA/Neustad’ production to that
\_of TEIA/GracPential in o short time., This geal, howeves, wes noi atteined.

/ey TZ. Production at THIA/Graefertnnl

1. THiA/Grocfentbal has £ifteen machines participating in Vo, 231 seveen
production, Other screen of lower enlibers is &alpo medes by them for
congumption in the Soviet Zone, Orders fow 2L80 square meters of Mo, 23
sereen have beon passed to TEHA/Grasfentlnl by TIMA/Neuvsiadt eoch menth
sinee August 1930. Tho actwal monthly owipul has been zbout 2,000 square
meters, with little veristion. :

2, Among the people-omed screen factordes, TEWA/Graefenth:l holde first mank
I quality of 231 screen. The 90-perecnt merk for fired quelity seresn
has ropeatedly boen reached. In Mareh 1951, the pereenioges rans &5 Sirgt
quality, about 15 seeond quelily, and preetieally no relect.

v 1i1.Security Mosgures af THHA/Grosfential

e 8

The guerd of the plant consiets of a chlef (Wachloiter) and four factery police-
men {Betrisbsschutz). They work in shifta so that two of them are alucys in
the vremises of the factary. Thoush former emplayecs of ths plawt, they are |
noy under the suthority of the Volkapolizei,

J Iv. Puturs Plans for THiA/Gracfanthel
Ag of 1 Mey 1951 THA/Graefenthel was acheduled to be adminlstratively eonbined
with THEA, hedt uwnder a eommon works directicn. So far os Is presestly
knoun, this plon was in the delibaration stage and not yet sompleted.
Approved For Release 2002/01/18 : CIA-RDP83-00415R008400060003-9
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1./ Past Production

%) {.—  Until the end of 1950 XKerl Kuefner worked with a crew of nine in his shop,
producing 40 reeds per month, As of the middle of larch, he had four
assistarts, including his wife, At that time he averaged 12 reeds per
month., With a arew of four, Kusfner estimated that he should be able to
reach & monthly output of 20 reeds., The low output of 12 per month was

due to the shortege of raw material,

} Until the end of 1950 the seed binding shops in the Soviet Zone were pro-
. vided with Swedish stesl which arrived by air from the USSR, In 1951,
| after the cessation of Swedileh steel, Teed delivered from Russia.
| This steel arrived in the form of lamellae band steel, wrapped In a sort
| of cigarette paper imprinted with French insoriptlons ard packed in boxes
| 1abeled -ith Russian inseriptions. The Russian reed steel, however, proved
to be of inferice quality and unfit for the fabrication of reeds which
would Teet the rigid standard® required, The Russian band steel is not
gtraipght, but has small vaves (this waviness is its greatest drawback),
with the result that the nickel wires, passing through the reed, leave dirt
and impurties upon the reed lamellae. This, in turn, ceuses "strests" to
appear in the screen. The lamellse, furthermore, are not polished as they
should be, but are steched (geatzt); the edges of the lawellse, instead of
being round, nre sharp; the thickness of the lamellsme, which should be
rigidly 0.055mm, actually varies between 0.052 and 0,062 mm. Consequently,
reads from this material wore of very inferiou quelity.

3, After a reed was produced, it was tested for "streets". As far as Kuefner's

production was concerned, this was done twice: once by Kuefner himself,
and once after the finished reeds were delivered to TEWA/Neustadt, where
they were tested with a magnifying glass (Iupe). The "street" allowance
made by the Russians for reeds is 95 microns for No. 231 reeds.

7 4. By the end of April 1951, 210 kg. of the Russlan steel had arrived in

(\\_M,f Noustadt/Orla. Approximately only one-third could be used for reeds, the
remainder being waste. Contrary to his previous sstimates, Kuefuner was,
by the end of April, producing only 2 reeds per week from the Russian materisl.

-

5, T Enefner was repeatedly summoned by Works Director Alletsee and production
chief Hein of TEWA/Weustadi and urged to increase his output. He allegedly
countered their demonds by pointing out that it was entirely senseless to
meke mors reeds from such bad material, beecsuse the mejority of reeds mode

" from it would be rejected. Alletmee told him, howevey that the Soviets had
made it elear they wanted increased production even if two out of svery
three reads hed to be rejocted. Life of reods from this steel has varled
from 15 meters of soresn to 200 meters. The average life of such reeds will
£a1l wmuch below the 200 mark.

11, Pregont and Future Producticn

It 18 estimated that the present comb production of the Kuefner shop ls zero,
and will remsin so.
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PART FOiRz [RANTWEBSTUELBAT 1. 3 SHOP (formemrly JARGER)

I r;h‘ls shop doen not produce Ho, Z31 couiba, b 3028 Topaly mgeh cecPa, It is

Ii,

ITL,

.

(-

news engeged in producing 93 ocrbs varying in ealibors botweon Ko, 50 ard Fe.
80 for the paper industry. The shop has hed difficulty In having either its
repair work on old combs or its new conbs passed by the new accepbtance
officisl Fursin, Kursin, who cams to hiz position as acceptance of £ieisl =
elso charged with recelving the scraen produced by the TEHAs «- at the end of
Mareh 1951 and balieved to be living in Weimuar, i3 very sevore, and hag so
far rejected all No. 231 coibs repaired by this shop.

Foward the middle of April 1951 Works Dlvector Ususe ordered the produstion of
three new coube #ince the Soviets had rejected :11 the repalrsd combs. Lyt
Jahn, head of the Drahtwebstullbeu pesd manufec vr shop, produced the corbs
but they wers 8lse rejested. At the begimmingg € April 1951, Deuse summmoned
Xaxl Euefner ond Hens Hoefer of THHA/Neustadt to toet the rveals repaired in his
shop before they were turned over to Kursin. The two men ¢id so and fourd them
%o be unfit. On 16 April they were again suwsowd by Bausc, who asked them to
bind » ccmb of cne-meter length from new roed riterial at his displsition to
determine if it wne any botter then that used tws far, They bound 10 centie
meters of 3 pond and went no further becamse th> material was cntirely unfit,
Tuis stecl wes supposed to be Swedish lomellee and from the Sandviker firmg
Source believes, however, that it was actuelly >f Swedish arigin, et had deen
taken out of the process of manufacture at too srly 2 stage. Xellers of the
Reparations Department in Welmer thereupon erdered Carl Herbrechtsmeler,
engineer and gupervisor of momb mmfacturing of Drehtwebstublban, to test und
aasess the steel; he entirely corrcborated the others! assessmeat. A four-
meter length, therefore, is %o be cut’ from each roll. of the materisl and sent
to VEB Carl Zolss, Jena, for thorough optlesl testing,

| From 1948 on (GGG 5 'during 1950n ) 600
veeds were shipped by Drahtuebstuhlbau (Jaeger) to the USSR. These ree
ware of all degrees of finensss from mumbers 80, 90, 100, etc., w to
250, 270, 300 and 400, Among these, there were only two No. 230 reads.
Seven of the finest numbers were produced in 1948 and delivered af the and
of thet year to Russia. In March or April 1950, the Russians cenceled the
order, as far as all numbers exceeding No. 270 were concernad, amd asked
delivery of a corresponding amount of No. I25 reeds. Thus a total of 222
peeds of this caliver wers deliversd, Hepcrtedly no other reed exvort to
the USSR cccurred.

25X1X

)I'hese reads were made from Swedlsh steel; neverthelese, meny corraded. iy
~"the end of February 1951, 150 of these reeds with mrrosion derage srrived
back in Heustadt to bs repaired. However, they will not be returned Go
Ruseia. They werc to heve beon utilized by TiWA/Noustadt, but as of midw

Yy, TEWA had so far refused to put thea into coeration.

In 1948 and 1949 Drahtwebstuhlban produced znd delivered to the 3SR 75 looms,
designatad ns DFL looms, for the weavimg of screen ranging from lo. 40 o

No. 400. 'The oricinal order was for the production of 95 such looms, but
production of 20 locms was then given io the firm Irmischer in alleld, the
only other metal loon factory in Dast Gerrary. A1l of these iooras, including
those produced by Irmischer, were actually delivered %o tho USBSE, and accephed
by the Russians.

An indication of Nrahtwebstuhlbsu’s production espseity iz the fact thalt it
wos wnable to take on a new order for April 19351,
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PART PIVE: IMMEDIATE FUTURE OF REED PRODUCTION IN VEUSTADT/ORLA

Gonib Regerves

8.

b.

The following table indicates the number of loams in operating condition
equippsd with No. 231 combs and the reserve stock of Vg. 231 combsat the
individunl enterprisss in East Gormany as of mid-fpril 1951. These reserve.

combs are made from Sgedish material,

NUMBER OF LOOMS IN
OPERATION, PRODIG--

ENTERPRISE ING NO, 231 SCREEN
TEWANeustadt §1#
TEWA/Graofenthal 15
TEWA Maguhn 12
Badlersohneider und Lenzner 29

Pabst und Kilian » 2

* Three or four of which are aluays under repair,

BUMBER CF NO, 231
COMBS IN PESERVE

Nomes 2 combs in process
3
Rone

Estimated 5 vombs 1 m
None of 1.20 m

None

Regerves of No. 270 combs (10,000 meshes per square centimeter) ascording to

enterprises arec:

TEWA/Neustadt
TEWA/Graefenthal
TEWA/Raguhn
Bederschneider und lenzner
Pebst und Kilian

Future Production

AG

estimntad 15

n 10
unknown

" 15

none

Because of the lose of qualified persomnel, it is relinbly estimated that
future comb and soreen production in Neustad:/Orla will reach an all-time

Lo,

This report covers a2ll essential plants now cngapged in the nickel wire scree:

prog-am in the Soviet Zone of Germany.
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